BOARD OF DIRECTORS
COMMITTEE WORK SESSION

Location: 22470 E. Stephen D. Hogan Parkway OPERATIONS & PUBLIC AFFAIRS COMMITTEE

Aurora, Colorado 80018 Chair — Council Member Jan Pawlowski (Brighton)

Mayor Steve Douglas (Commerce City)

Date: Thursday, May 23, 2024 Director Peggy Catlin (RTD)
Time: 10:00am to 11:00am

PLEASE NOTE ALL MEMBERS OF THE PUBLIC ARE ALSO WELCOME TO PARTICIPATE VIRTUALLY VIA THE FOLLOWING:

Or call in (audio only)
+1 424-566-7556 | Conference ID: 326 502 75#

Agenda details:

1.

2.

10.

11.

CAll £O OFAEI .ttt ettt sttt st bbb s b st e b s s e e b sesaesese et sbsses b e eae saneeees Chair Jan Pawlowski
PUDBIIC COMMEBNT ..ttt sttt sttt st e bt s st b e b e s ettt es et ebe s b e saeseaens Chair Jan Pawlowski
OPEratioNS STFATEEY ..oiiiiiiiiii it ettt st et s st e s s sbe e sa s e s e e e e e e e e aaeeeeaaeaenanans Anjie Vescera
Plaza D Change OFdEN .....couocieieeeieeietietie et et eteste st e e st etesteste e ses esesaes et et enssasasestesse s sesseasesses st asenneesreenen Jon Campbell
(O] 2 1 NSRS Geoffrey Doctoroff
IMAZE ProCESSING OVEIVIEW ...ocveieieieie e et cteee et et et sae s e e et s e b aes e besbesaestestesaeaebessaeaaaeeessnnssssnenesens Tricia Trujillo
CIIGA ettt et ree steeteebe st et e s aeseeste st e s s eae steatesteate sses et besn st e eeebees et benbensaensesteteateaeaanas seeens Tricia Trujillo
OpPEeratioNal IMELIICS REVIEW ......ccoveiieiieiiietiet ettt e e sttt et s e stesteste e e e sesaesaesasesaeesnssasassessaesnnen Anjie Vescera
LOOK ANEAM ...ttt ettt sttt st st e e s et et eas s eseate s stesessassassasaesaes s e et ebesen santaarneess seensnnsens Aline Koop
OENEI BUSINESS ..ttt sttt st sttt s et et st b st eae b es st b e ses e et see s b eae e sbeseneebe sesmereene sen Chair Jan Pawlowski

Y X [ o U T g T AV 1=T=T o [ S U RSU TRt Chair Jan Pawlowski
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