BOARD OF DIRECTORS
COMMITTEE WORK SESSION

Location: 22470 E. Stephen D. Hogan Parkway OPERATIONS & PUBLIC AFFAIRS COMMITTEE

Aurora, Colorado 80018 Chair — Council Member Jan Pawlowski (Brighton)

Mayor Steve Douglas (Commerce City)

Date: Thursday, February 22, 2024 Director Peggy Catlin (RTD)
Time: 10:00am to 11:00am

PLEASE NOTE ALL MEMBERS OF THE PUBLIC ARE ALSO WELCOME TO PARTICIPATE VIRTUALLY VIA THE FOLLOWING:

Or call in (audio only)
+1 424-566-7556 | Conference ID: 326 502 75#

Agenda details:

10.

CAll TO OFEI ettt st et e st st s bbb e ses bt et et s et ebe bt sentneene s Chair Jan Pawlowski
PUDBIIC COMMENT ...ttt et et b et et e bt b s eb et saese b b easebe sen s et eteeanens Chair Jan Pawlowski
2024 Operations STrategy OVEIVIEW ......cccvviivieieiriiniie ettt sttt sae vt sste s sresste e e e steseessstassstesensaenssensses Anjie Vescera
2024 Operations Key INItiatiVES .......ccuceeeeeeiceiieie et e Operation’s Leadership Team
2023 Annual Customer EXperience SUrvey RESUILS .......cocceveiecececece ettt e s s e e Tricia Trujillo
Operations Q1 & Q2 Contracts and ProCUrE@MENT ..........ccueeeveereneseceeeeeee e e ere e e e s Geoffrey Doctoroff
[T QAN =T o [OOSR R SV Anjie Vescera

0] o) ol AN & = 11 S U T o o £ OO USSR Jessica Carson
ORI BUSINESS ..ttt sttt sttt ettt s et st s s e ses e e s b st e s beebe s et senbeaetenas Chair Jan Pawlowski

AJOUIN IMIBEEINEG ..ttt ettt e e s e ste s testeeae e s eseesaesaesbesseaes ste s easestestestesesseasnansees Chair Jan Pawlowski


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI0YzMyZTYtNjFhYi00MjdiLTk2YjYtMTNmM2I1N2MzYjBh%40thread.v2/0?context=%7b%22Tid%22%3a%220dec83f0-8d0a-4036-bdaa-08866d76cf19%22%2c%22Oid%22%3a%22d44cd11e-9069-4a87-a3a3-8513cf26bac0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI0YzMyZTYtNjFhYi00MjdiLTk2YjYtMTNmM2I1N2MzYjBh%40thread.v2/0?context=%7b%22Tid%22%3a%220dec83f0-8d0a-4036-bdaa-08866d76cf19%22%2c%22Oid%22%3a%22d44cd11e-9069-4a87-a3a3-8513cf26bac0%22%7d
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