BOARD OF DIRECTORS
COMMITTEE WORK SESSION

Location: 22470 E. Stephen D. Hogan Parkway OPERATIONS & COMMUNICATIONS COMMITTEE

Aurora, Colorado 80018 Chair — Council Member Craig Hurst (Commerce City)

Council Member Jan Pawlowski (Brighton)

Date: Thursday, October 26, 2023 Director Peggy Catlin (RTD)
Time: 11:00am to 12:00pm

PLEASE NOTE ALL MEMBERS OF THE PUBLIC ARE ALSO WELCOME TO PARTICIPATE VIRTUALLY VIA THE FOLLOWING:

TEAMS MEETING
Or call in (audio only)
+1 424-566-7556 | Conference ID: 111 690 292#

Agenda details:

1. CAll LO OFEN ..ttt ettt ettt st st st e e st es st aneebesbeste e se e benaesaeteserees Chair Craig Hurst
2. 01 o [Tl @0 0 410 1 1= o) AU Chair Craig Hurst
3. Operations Organizational Transformation ... s Anjie Vescera

4, Strategic Initiatives Roadmaps ...................Jon Campbell/Tricia Morales/Katie Basse/Geoffrey Doctoroff

a. Tolling Operations

i. NGL Contract Briefing
b. Customer Experience
c. Operations Analytics

d. Business Development, Compliance and Risk

5. LOOKING ANBA ...ttt ettt et e et sa e ste s testesaesebe et et esbensesntessestestesseansarsensans Anjie Vescera

6. OLNEI BUSINESS ...evieeeeeetectestesie e tettet et et eas e eresteste st e seses et et aebassasesaesbe st stesessessensesaesasarsaness Chair Craig Hurst

7. AJOUIN IMBETING...cveeeee ettt st st st e ettt b st e e eae s testese se e s besbest et et ansans et ane Chair Craig Hurst


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmZlZTI2NWUtOGVmYy00OTVkLTk3N2EtMmM1M2IxNzI3NGMy%40thread.v2/0?context=%7b%22Tid%22%3a%220dec83f0-8d0a-4036-bdaa-08866d76cf19%22%2c%22Oid%22%3a%22519ee998-2e0f-49ca-b5a6-0f1f7c956522%22%7d
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